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	Cost type
	Definition

	Revenue
	Day-to-day running costs for SEN provision – provision that is “different from and additional to” core offer

	Capital
	Long-term investments or physical infrastructure/buildings

	Core staffing
	Costs related to the core staffing structure a school must have in place (statutory or essential)
If there were no pupils with SEN in the school, these staff members would still be in place.
This includes the legal requirement for a SENCO, as if no pupils with SEN were in school, a SENCO would still be required so the school is prepared for any SEN pupil who arrives.
NB: There are no legal requirements regarding whether the role is full- or part-time; this is based on need.


Click here for the notional SEN budget for mainstream schools: operational guidance 2025 to 2026 GOV UK                       
See appendix for key considerations for SENCOS when costing provision









	Item/Support
	Can it be funded?
	Type of cost
	Examples and notes 

	Admin support for SEND  
	Depends
	Depends
	Could be a revenue or a core staffing cost. Depends on specific duties within the role. Only costs associated with “additional and different” provision can be funded. Please discuss with your Inclusive Learning Service Advisor.

	Assistant SENCO
	Depends
	Depends
	Could be a revenue or a core staffing cost. Depends on specific duties within the role. Only costs associated with “additional and different” provision can be funded. Please discuss with your Inclusive Learning Service Advisor. 

	Assistive Technology
	Yes
	Revenue
	Includes software, devices, and tools to support access to learning

	Behaviour Support (linked to SEN)
	Yes
	Revenue
	If behaviour is linked to an identified SEN (e.g. SEMH)

	Deputy SENCO
	Depends
	Depends
	See notes for Assistant SENCO 

	Diagnostic Assessments
	Yes
	Revenue
	To help identify SEN needs (e.g. dyslexia screening)

	Educational Psychology (initial involvement)
	Yes
	Revenue
	If commissioned for pupils at SEN support level 

	External Agency Support (initial)
	Yes
	Revenue
	If commissioned for pupils at SEN support level 

	Group Interventions
	Yes
	Revenue
	E.g. social skills groups, literacy catch-up for SEN pupils

	Joint Planning Meetings
	Yes
	Revenue
	Any costs for non-core staff time for multi-agency SEN planning (not SENCO)

	Learning Resources (specialist)
	Yes
	Revenue
	E.g. coloured overlays, tactile books

	Medical Support (linked to reasonable adjustments – see appendix)
	Yes
	Revenue
	When support for a medical condition requires a reasonable adjustment that is special educational provision: provision that is different from, or additional to, that normally available to pupils of the same age in mainstream schools or post-16 institutions

	Occupational Therapy 
	Yes
	Revenue
	If commissioned by school for SEN support

	Physical Therapy 
	Yes
	Revenue
	If commissioned by school for SEN support

	Physical Access Adjustments
	Depends
	Depends
	E.g. ramps, handrails – see rule of thumb below

	Quiet Spaces / Sensory Rooms
	No
	Capital
	Construction is a capital cost and not covered, but resources/equipment in the room or minor adjustments could be (see rule of thumb below)

	Reasonable Adjustments (SEN-related) 
	Depends
	Depends
	Required under Equality Act for SEN pupils; revenue cost only. See rule of thumb below 

	SENCO
	No
	Staffing
	Core staffing cost from teaching budget

	Specialist Teaching Support
	Yes
	Revenue
	E.g. dyslexia tutor, speech and language support

	Site Security Costs
	No
	Capital
	Adjustments to the building ensuring Health and Safety for all 

	Specialist Equipment e.g. Hearing aids
	Yes
	Revenue
	If not provided by LA specialist services

	Speech and Language Therapy
	Yes
	Revenue
	If commissioned for pupils at SEN support level 

	Supply Teachers/TAs
	Depends
	Depends
	Revenue cost if used to release core staff for SEN intervention e.g. SENCO or CT, or to provide additional teaching/provision for pupils with SEN

	Teaching assistants (as part of core staff)
	No
	Staffing
	Would still be needed even if there were no children with SEND

	Teaching assistants to support children with SEND
	Yes
	Revenue 
	Staff time/interventions etc that enable additional/different support

	Training for Staff (SEN-specific)
	Yes
	Revenue
	E.g. autism awareness, ADHD strategies.

	Transition Support
	Depends
	Depends
	If non-core staffing costs for SEN pupils needing enhanced transition can be funded

	Visual Timetables / Aids
	Yes
	Revenue
	For pupils with autism, ADHD, etc.

	Wellbeing Support (linked to SEN)
	Yes
	Revenue
	E.g. mental health support for SEMH pupils.


Please feel free to contact your Inclusive Learning Service Advisor with any further queries or questions you have.
Rule of thumb for capital costs vs revenue costs
Capital costs: If over £1000, expected to last longer than a year, is considered a tangible asset (capital cost). 
Revenue costs (can be included for SEN notional)
Low cost, needs frequent replacement, is part of routine provision or minor adaptations 
This is approximate guidance only. Needs to be considered on a case by case basis.









Appendix: Key considerations for SENCOs and schools when costing provisions		
Key points from guidance on the notional SEN budget (see section 2 of the guidance)
· Schools have a duty to designate a teacher to be the SEN co-ordinator (SENCO). We would expect the SENCO to be aware of their school’s notional SEN budget and to be actively engaged with the senior leadership of the school in deciding what to spend on SEN support and provision.
· All schools are expected to make reasonable adjustments for pupils with disabilities, in accordance with their duties under the Equality Act 2010, whether or not they have SEN. Where a reasonable adjustment is special educational provision, the revenue cost of that adjustment may be met from the school’s SEN budget.
· The notional SEN budget is not a budget that is separate from a school’s overall budget. It is an identified amount within a maintained school’s delegated budget share or an academy’s general annual grant. It is intended as a guide for a school’s spending decisions, and is neither a target nor a constraint on a school’s duty to use its ‘best endeavours’ to secure special provision for its pupils with SEN. 
· It is important to note that the notional SEN budget is not intended to provide £6,000 for every pupil with SEN, as most such pupils’ support will cost less than that. Nor is the notional SEN budget intended to provide a specific amount per pupil for those with lower additional support costs.
SEND and PP
· Look at your cohort of pupils with SEND, how many are also in receipt of the Pupil Premium Grant (PPG)? Consider recent research on the 'double disadvantage' Double Disadvantage? - The Sutton Trust.  The PPG can be also used for high quality teaching, targeted academic support and wider strategies. See here for more information 'Menu of approaches': evidence brief and supporting resources | Education Endowment Foundation (EEF).
· Make sure the same costs are not included twice under SEN notional budget and Pupil Premium budget.
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