Imagination Fund 2023 to 2025 ‘solo application’ and ‘lead partner’ application form template
Key dates
The grant period for Imagination funding is April 2023 to March 2025.
The deadline for applications is Tuesday 14 June 2022, at 5pm.
Completing your application
Please use this template to draft your application. You can then copy your responses into the online application form.
Make sure you've read the guidance document before completing your application. 
Before you start your online application 
Please remember that your online application to the Imagination Fund needs to be completed in one session. 
Before you start your online application, it is essential that you have: 
· Checked your eligibility to apply to the Imagination Fund
· Drafted all your answers on the application form template
· Checked the word count for your answers
· Prepared the following supporting documents to upload with your application:
· Financial statements for your previous financial year  e.g audited accounts
· Project Budget OR Budget for the first year of the investment period April 2023-March 2024
· Project timeline OR an activity plan for your first year of funding (1 April 2023 - 31 March 2024)
· Memorandum of Understanding (partnership applications only)







Application form overview 
There are 12 sections in the online application form. 

	Section name

	Notes

	Your eligibility
	

	Your contact details
	

	About your organisation 
	

	Baseline standards
	

	Financial information
	

	Grant amount requested 
	

	Financial supporting documents
	

	Your project 
or, 
Your arts and cultural activity
	If you are applying for project funding you will complete the ‘Your Project’ section 
If you are applying for unrestricted funding you will complete the ‘Your arts and cultural activity’ section

	Advancing diversity, equity and inclusion

Supporting ideas, creativity and engagement in Bristol

Responding to need and supporting social change
	You will be asked to complete 2 out of 3 of these sections


	Addressing the climate and ecological emergency 
	


Your eligibility

	
	Yes
	No

	Are you applying in partnership? 
If you select ‘Yes’ you will be shown the question, ‘Are you the ‘lead partner’ or the ‘supporting partner’?’. If you select ‘supporting partner’ you will be re-directed to the ‘supporting partner’ application form. 
	
	

	Are you an arts or cultural organisation based in the Bristol City Council area? 
You can check if you are within the area by typing your organisation’s postcode into: www.gov.uk/find-local-council
	
	

	Has your organisation been established for 6 months or more?

	
	

	Do you have a bank or building society account in the name of your organisation, as shown in your governing document?

	
	

	Is your organisation not-for-profit?

	
	

	Is your organisation established as at least one of the following:
· Registered Charity 
· Community Interest Company limited by Guarantee 
· Community Interest Company limited by share (Schedule 2 with 100% asset lock only) 
· Company limited by guarantee 
· Registered Society (including Co-operative and Community Benefit Societies) 
· Charitable Incorporated Organisation

	
	

	Please have your organisation’s registration number(s) e.g Registered Charity Number, Company Registration Number available as you will be asked to enter them on this page. 

	
	

	You will be asked to confirm that you have read the application guidance 

	
	


Your contact details

	1. Organisation name


	2. Organisation address


	3. Organisation phone number


	4. Website 


	5. Main contact name 


	6. Position in organisation 


	7. Email address 


	8. Main contact number 


	If you are applying as a ‘lead partner’ you will be asked 2 more questions: 


	1. ‘Supporting partner’ organisation name


	2. ‘Supporting partner’ organisation contact 




About your organisation

	1. What is your organisation’s mission or purpose (200 words)


	2. Do you have any Bristol City Councillors or Bristol City Council staff on your board or team? 

This is a Yes/No question.


	If you answer ‘Yes’ to this question please give their names (100 words)


	3. Do any of the trustees or the management committee of your organisation have any financial, property or other interests, which will benefit from this application? 

This is a Yes/No question.


	If you answer ‘Yes’ to this question please give details of the interests (100 words). 


	4. Are more than 50% of your organisation’s trustees, workforce and members from an equalities group (such as Black, Asian and minority ethnic people; LGBT+ people; Disabled people; Young People)? 

This is a Yes/No question.


	If you answer ‘Yes’: Give details of the main equalities groups and an estimated percentage of staff for each of these groups. (100 words) 



Baseline Standards

	1. Please tick the baseline standards which your organisation is currently achieving

Governance
Financial Management
Equalities
Employment
Insurance
Information Sharing
Health, Safety & Wellbeing
Safeguarding
Monitoring and Evaluation
Environmental management and sustainability





Financial Information

	1. Is your organisation registered for VAT?  

This is a Yes/No question. 


	2. Is your organisation’s bank or building society account set up so that cheques and withdrawals of over £100 are signed by at least two people not related to each other or living at the same address? 

This is a Yes/ No question. 


	3. Does your organisation expect to get any of the following from Bristol City Council between April 2023 - March 2024? 

This is a tick box question.

· Reduced business rates
· Subsidised or free use of property or premises including concessionary tenancies (e.g does your organisation rent a council owned property and pay less than the market value rent)
· Free or subsidised services e.g, telephone, parking concessions
· Any other Grants from Bristol City Council (e.g Bristol Impact Fund)
· Any contracts with Bristol City Council (e.g Children or Adult Social Care Services)
· None of the above



	If you tick that you are expecting to receive reduced business rates, subsidised or free use of property or premises or free or subsidised services you will be asked to give the annual value of this support: 

· Reduced business rates annual financial value
Please calculate the difference between the business rates you pay and the business rates you would pay without any relief or discount
· Use of property annual financial value 
Please calculate the difference between the rent you pay and the market value of the rent for the property or premises. The Concessionary Lettings - Granted document lists Bristol City Council Concessionary Tenancies and the annual value of the concession.
· Services annual financial value 
Please calculate the value of the subsidised or free services you receive



	If you tick that you will receive other grants or contracts from Bristol City Council during this period you be asked to: 

· Tell us what the grant is for and how much you expect to get or have gotten (200 words)

· Tell us what the contract is for and how much you expect to get or have gotten (200 words) 

In your answers to these questions please tell us the start and end date of any grants/contracts. 





Grant amount requested 
	1. What type of funding are you applying for? 

Please select one of the options: 

· Project funding (restricted) for medium scale arts projects, events, or a festival, for up to two years

· Unrestricted funding for up to two years


	2. Grant amount you are requesting each year:

2023/24:
2024/25:


	3. Total grant requested



In the last part of the application form, you will answer different questions depending on whether you are applying for project or unrestricted funding.
If you are applying for project funding please go to page 7
If you are applying for unrestricted funding please go to page 11












Financial supporting documents (Project funding)
	In this section of the form please upload:

1. A project budget 

· Your budget should include all expected income (including earned income e.g. ticket sales) and expenditure for the project.
· You can also include in-kind support. In-kind means something that is being given to you for free that you would usually have to pay for. This might be an organisation letting you use a room for free, or providing free staff support, or printing etc. For in-kind enter the amount it would have cost if not offered for free.  
· You should also include a contingency in case of any unexpected costs. We recommend a minimum of 10% contingency of the total value of all your other costs. 
· Please include the amount you are requesting from the Imagination Fund.
· Please make sure your budget clearly shows the specific activities and costs you want the Imagination grant to cover.
· Please indicate on your budget where income has been confirmed i.e. grant awarded. 
· The total income and total expenditure in your budget should be the same amount.

You are welcome to use our Imagination Fund Budget template or submit your own  templates – we do not have a preference. 

2. Financial statements for your previous financial year  e.g audited accounts


We can accept documents saved as PDF, XLXS, Word document types. Each document must be less than 10MB in size.




Your project (Project funding)

	1. Project name  


	2. Give an overview of your project (300 words)


	3. Upload a project timeline 

Please upload a project timeline identifying the main stages /activities of the project. Show the dates that each phase and/ or activity will be delivered in date order from start date onwards.

If this is a partnership application, please include which partner will be doing which task or activity.

We have provided a project timeline template but you are welcome to upload your own templates if preferred.


	4. Partnership applications only - Upload a Memorandum of Understanding 


	5. Which of the aims of the Cultural Investment Programme 2023-27 will your project contribute to? 

· Aim 1: advance diversity, equity, and inclusion in arts and culture for all Bristol citizens
· Aim 2: support Bristol as a city of ideas, creativity and engagement in Bristol
· Aim 3: invest in people, places and partnerships to respond creatively to need and support social change. 

Please only pick two aims. In the next section of the form you will be asked how your project will contribute to the aims you have picked. 

Due to a technical issue, the form will allow you to select 3 aims. If you select all 3 aims, your responses to one aim will be invalidated at random during the assessment process and this could weaken your application. 





Advancing diversity, equity and inclusion (Project funding)	
If you selected: Aim 1: advance diversity, equity and inclusion in arts and culture for all Bristol’s citizens you will need to complete this section. 


	1. Describe how your project/organisation is led by and/or creatively benefits individuals and groups with protected characteristics (300 words)

In your answer to this question please explain: 

· How you recruit, select and involve people with protected characteristics in the running and governance of your organisation/project

· How you currently are or are planning to work with individuals and groups with protected characteristics through this project 



	2. How will your project be delivered by, for or with communities in Bristol City Council’s priority areas? (300 words)

We would like to know: 

· Where your project will take place and why you are working in these areas/locations?

· How your audiences/beneficiaries/participants will be involved in the creation of your project.






Supporting ideas, creativity and engagement in Bristol (Project funding)
If you selected Aim 2: support Bristol as a city of ideas, creativity and engagement you will need to complete this section. 

	1. How you will create innovative, accessible work and/or test out different ways to engage Bristol’s citizens (300 words)

We would like to know: 

· Who the audiences are for your project and how you will address any barriers to participation that they may face? 

· How the ideas for your project have been developed 


	2. How will you share knowledge, resources and create opportunities for collaboration? (300 words)

We would like to know: 

· If you have any informal or formal partnerships that help you to deliver your project.

· If your organisation is part of any networks. 





Responding to need and supporting social change (Project funding)
If you selected Aim 3: Invest in people, places and partnerships to respond creatively to need and support social change you will need to complete this section. 

	1. How will your project support community-led initiatives that bring people together to build positive relationships? (300 words)

We would like to know:

· Will there be any community engagement outcomes? 


	2. How will your project contribute towards the health and wellbeing of your intended audiences? (300 words)

We would like to know: 

· What are the anticipated health and wellbeing outcomes of your project?

· If you are working with any health or social care providers




Addressing the climate and ecological emergency 
All grant seekers will answer this section.

	1. How do you plan to raise awareness of the climate and ecological emergency?  (300 words) 

We would like to know: 

· About any awareness raising projects/ activities or initiatives you plan to undertake. 

· What steps you are taking to reduce/mitigate the environmental impact of your organisation and activities 


	2. Will your organisation’s activity during the grant period require:

· Significant amounts of travel (either in the course of work or from visitors)

· Significant amounts of fuel or energy

· Materials with high embodied carbon emissions from their manufacture

· None of the above

Please tick against the relevant statement(s) that apply to your organisation. 



	3. PLEASE NOTE: You do not need to answer this question if you ticked ‘None of the above’ on question 2. 

Give details of your use of travel, fuel, energy or materials with high embodied carbon emissions (150 words)



	4. Will your activity during the grant period produce a significant amount of waste that will not be reused or recycled, or cause significant pollution or nuisance?  

This is a Yes/No question


	5. If you answered yes to the above question, give further details of the waste or pollution (150 words) 




 
This is the end of the application form for Project Funding grant-seekers. 



Financial supporting documents (Unrestricted funding)

	In this section of the form please upload:


1. Budget for the first year of the investment period April 2023-March 2024

Budget Guidance: 
· Your budget should include all expected income (including earned income) and expenditure for this period. 
· You can also include in-kind support.
· Please include the amount you are requesting from the Imagination Fund in 2023/24 (e.g first year of funding). 
· Please indicate on your budget where income has been confirmed i.e grant awarded

You are welcome to use our Imagination Fund Budget template or submit your own templates – we do not have a preference. 

2. Financial statements for your previous financial year  e.g audited accounts


We can accept documents saved as PDF, XLXS, Word document types. Each document must be less than 10MB in size.



Your arts and cultural activity (Unrestricted funding)


	1. Describe the main arts and cultural activity of your organisation (300 words)

In your answer please include information about:
· What you do 
· Why you do it
· Who you work with 
· The outcomes of your work and/or the benefits for the people/organisations you work with



	2. Upload an activity plan for your first year of funding (1 April 2023 - 31 March 2024)


	3. (Partnership applications only) Upload a signed Memorandum of Understanding 


	4. Which of the aims of the Cultural Investment Programme 2023-27 will your project contribute to? 

· Aim 1: advance diversity, equity, and inclusion in arts and culture for all Bristol citizens
· Aim 2: support Bristol as a city of ideas, creativity and engagement in Bristol
· Aim 3: invest in people, places and partnerships to respond creatively to need and support social change. 

Please only pick two aims. In the next section of the form you will be asked how your project will contribute to the aims you have picked. 

Due to a technical issue, the form will allow you to select 3 aims. If you select all 3 aims, your responses to one aim will be invalidated at random during the assessment process and this could weaken your application. 





Advancing diversity, equity and inclusion (Unrestricted funding)
If you selected Aim 1: advance diversity, equity and inclusion in arts and culture for all Bristol’s citizens please complete this section. 


	1. Describe how your organisation is led by and/or creatively benefits individuals and groups with protected characteristics  (300 words)

In your answer to this question please explain: 

· How you recruit, select and involve people with protected characteristics in the running and governance of your organisation

· How you currently are or are planning to work with individuals and groups with protected characteristics through your programming or activities 


	2. How will your activity or programming be delivered by, for or with communities in Bristol City Council’s priority areas? (300 words)

We would like to know: 

· Where the majority of your work will take place and why you are working in these areas/locations?

· How your audiences/beneficiaries/participants will be involved in the creation of your programming/activities.







Supporting ideas, creativity and engagement in Bristol (Unrestricted funding)
If you selected Aim 2: support Bristol as a city of ideas, creativity and engagement, please complete this section. 

	1. How you will create innovative, accessible work and/or test out different ways to engage Bristol’s citizens (300 words)

We would like to know: 

· Who the audiences are for your work and how you will address any barriers to participation that they may face? 

· How the ideas for your work/activity/programming have been developed 


	2. How will you share knowledge, resources and create opportunities for collaboration? (300 words)

We would like to know: 

· If you have any informal or formal partnerships that help you to deliver your work and mission.  

· If your organisation is part of any networks. 




Responding to need and supporting social change (Unrestricted funding)
If you selected Aim 3: Invest in people, places and partnerships to respond creatively to need and support social change, please complete this section.

	1 How will your community-led events or activities bring people together to build positive relationships? (300 words)

We would like to know:

· What are the anticipated outcomes of your community engagement work? 


	2 How will your work/ activity contributes towards the health and wellbeing of your intended audiences? (300 words)

We would like to know: 

· What are the anticipated health and wellbeing outcomes of your work/activity?

· If you are working with any health or social care providers




Addressing the climate and ecological emergency 
All grant seekers will answer this section.

	1. How do you plan to raise awareness of the climate and ecological emergency?  (300 words) 

We would like to know: 

· About any awareness raising projects/ activities or initiatives you plan to undertake. 

· What steps you are taking to reduce/mitigate the environmental impact of your organisation and activities 


	2. Will your organisation’s activity during the grant period require:

· Significant amounts of travel (either in the course of work or from visitors)

· Significant amounts of fuel or energy

· Materials with high embodied carbon emissions from their manufacture

· None of the above

Please tick against the relevant statement(s) that apply to your organisation. 


	3. PLEASE NOTE: You do not need to answer this question if you ticked ‘None of the above’ on question 2. 

Give details of your use of travel, fuel, energy or materials with high embodied carbon emissions (150 words)



	4. Will your activity during the grant period produce a significant amount of waste that will not be reused or recycled, or cause significant pollution or nuisance?  

This is a Yes/No question


	5. If you answered yes to the above question, give details of the waste or pollution (150 words) 




This is the end of the application form for unrestricted funding grant-seekers. 
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