Children and Families
Structure




Hannah Woodhouse
Executive Director
Children & Education

v

Fiona Tudge - Director
Children and Families

2"d and 3" Tier Officers
Childrens Management
Team

A 4

Head of Service
Permanency & Specialist
Services
City Wide Team
James Beardall

Service Manager
Through Care
Maria Finlayson

v

Service Manager
Disabled Children and
Specialist Service
Kate Markley

Service Manager / Clinical Lead
Placement Support &
Reunification
Becki Robinson

Head of Service
Children’s Safeguarding and
Targeted Services

Tara Parsons

\ 4

Strategic Safeguarding
and
Quality Assurance Service
Manager
Becky Lewis

\ 4

Area Managers North
Social Work Team
Amanda Bryan

Area Manager South
Social Work Team
Katrina Murphy

\ 4

Placement Services
Service Manager
Amanda Braund

A 4

Area Manager
East/Central
Social Work Teams
Anne Farmer

\ 4

Corporate Parenting Manager
Liz Small

A 4

Service Manager
First Assessment Service
James McFeat

\ 4

Hope Virtual School
James Gregory

A 4

Simon Newling Ward
Youth Justice Service and Safer
Options Service Manager

A 4

Matthew Annable
FiF/Early Help Manager
North

A 4

Vacant Post
FiF/Early Help Manager
East Central

A\ 4

Lucy Watkins
FiF/Early Help Manager
South

Head of Childrens
Commissioning
Gail Rogers




Location for area team:
Ridingleaze House,
Ridingleaze,

Lawrence Weston,
Bristol BS11 0QE

North Area

Tara Parsons
Head of Service

Children’s Safeguarding and Targeted Services

North Area Social Work Team
Amanda Bryan

4

Deputy Service Manager
Job share

Consultant Social Worker
Childrens Services
Unit 1

Consultant Social Worker
Childrens Services
Unit 2

Consultant Social Worker
Childrens Services
Unit 3

|

- Social Work Teams

3 xBG10-12 SW
1 x BG8 FSW
.5x BG 7 CSCA

2 x BG10-12 SW
1 x BG8 FSW
2 x BG9 CSCP
1x BG 7 CSCA

Consultant Social Worker
Childrens Services
Unit 4

3 xBG10-12 SW
1 x BG8 FSW
1x BG 7 CSCA

3 xBG10-12 SW

1 x BG8 FSW

1 x BG9 CSCP (apprentice)
1x BG 7 CSCA

Consultant Social Worker
Childrens Services
Unit 5

Consultant Social Worker
Childrens Services
Unit 6

Consultant Social Worker
Childrens Services
Unit 7

Consultant Social Worker
Childrens Services
Unit 8

3 x BG10-12 SW
1 x BG8 FSW
.5x BG 7 CSCA

3 xBG10-12 SW
1 x BG8 FSW
.5x BG 7 CSCA

3 xBG10-12 SW

1 x BG8 FSW

1 x BG9 CSCP (apprentice)
1x BG 7 CSCA

2 xBG10-12 SW
1x BG8 FSW

.5 x BG9 CSCP
1x BG 7 CSCA




Location for area team:
Symes House

Hartcliffe

BS13 OEE

South Area - Social Work Teams

Tara Parsons
Head of Service

Children’s Safeguarding and Targeted Services

v

South Area Social Work Team
Katrina Murphy

Deputy Service Managers

Consultant Social Worker

Childrens Services
Unit 1

Consultant Social Worker

Childrens Services
Unit 2

Consultant Social Worker

Childrens Services
Unit 3

Consultant Social Worker

Childrens Services
Unit 4

Consultant Social Worker

Childrens Services
Unit 5

3 xBG10-12 SW
1 x BG8 FSW
1xBG 7 CSCA

3xBG10-12 SW
1 x BG8 FSW
1xBG 7 CSCA

3 x BG10 - 12 SW (part-time)
1 x BG8 FSW
1x BG 7 CSCA

3 x BG10 - 12 SW (part-time)
1 x BG8 FSW
1x BG 7 CSCA

3xBG10-12 SW
1 x BG8 FSW (Job Share)
1x BG 7 CSCA

Consultant Social Worker

Childrens Services
Unit 6

Consultant Social Worker

Childrens Services
Unit 7

Consultant Social Worker

Childrens Services
Unit 8

Consultant Social Worker

Childrens Services
Unit 9

Consultant Social Worker

Childrens Services
Unit 10

3xBG10-12SW
1 x BG8 FSW (Job Share)
1xBG 7 CSCA

3xBG10-12 SW
1 x BG8 FSW
1xBG 7 CSCA

3xBG10-12 SW

1 x BG8 FSW (Job Share)
1 xBG 7 CSCA

1 x Apprentice SW

3xBG10-12 SW
1 x BG8 FSW
0.5 xBG 7 CSCA

3xBG10-12 SW
1 x BG8 FSW
1 x Apprentice SW




Location for area team:
East/Central Team
Welsman

Princes Street

Bristol

BS2 9JA

Tara Parsons
Head of Service

Children’s Safeguarding and Targeted Services

East Central - Area Social Work Team

Anne Farmer

East Central Area Services

Deputy Service Manager

1 x Floating BG 7 CSCA

Consultant Social Worker
Childrens Services
Unit 1

Consultant Social Worker
Childrens Services
Unit 2

Consultant Social Worker
Childrens Services
Unit 3

Consultant Social Worker
Childrens Services
Unit 4

3 x BG10-12 SW
1 x BG8 FSW
1x0.5BG 7 CSCA

3 xBG10-12 SW
1 x BG8 FSW

2 xBG 9 CSCP PT
1xBG 7 CSCA

3 xBG10-12 SW
1 x BG8 FSW
1x0.5BG 7 CSCA

3 xBG10-12 SW
1 x BG8 FSW
1xBG 7 CSCA

Consultant Social Worker
Childrens Services
Unit 5

Consultant Social Worker
Childrens Services
Unit 6

Consultant Social Worker
Childrens Services
Unit 7

Consultant Social Worker
Childrens Services
Unit 8

3 x BG10-12 SW
1 x BG8 FSW
1x0.5BG 7 CSCA

3 xBG10-12 SW
1 x BG8 FSW
1xBG 9 CSCP PT
1xBG 7 CSCA

3 x BG10-12 SW
1 x BG8 FSW
1x0.5 BG 7 CSCA

3 xBG10-12 SW
1 x BG8 FSW
1xBG 7 CSCA




First Assessment Service

Location

Bridewell Police Station
1-2 Bridewell St

Bristol BS1 2AA

Tara Parsons
Head of Service
Children’s Safeguarding and Targeted Services

A

James McFeat (Interim)
Service Manager
First Assessment Service

Deputy Service Manager

\ 4

1.5 Team managers

¢ * \ 4 A\ 4
First Assessment First Assessment First Assessment First Assessment Drugs and Young
Service Service Service Service People Project
Front Door Front door Early Help Pod Social Work Pod Senior Practitioner 0.6
Pod 1 Pod 2 FTE

Based Bridewell
Police Station

Based Bridewell
Police Station

Based Bridewell
Police Station

1.5 Team Managers
Based Bridewell
Police Station

A 4

'

\4

'

Project Worker 1.5 FTE
Project social worker
2.5 FTE

Business Support

3 Deputy Team 3 Deputy Team 3x Early Help 8x BG10-12 social Officer 0.4 FTE
Manager Managers Coordinators workers
6.4 Advisors 6.4 Advisors 1x Early Help Location
Advisor 1x Youth Landrail Walk
Homelessness

advanced social
worker (based in
MAPS office)

Shared First Assessment Business Support Team
1 MASH Coordinator BG8
4 BSO Officers BG7




Children’s Safeguarding and Targeted

Services
Head of Service
Tara Parsons

A 4

Safer Option’s Manager

10:1

Advanced Social Worker -
Child Sexual Exploitation

Safer Options Advanced
Practitioner

Early Help and Intervention

Youth Justice Service & Safer
Options Manager

Service Manager

Simon Newling-Ward (Interim)

Secondees

Prevention & Diversion
Coordinator

Youth Justice Service
Team Leader
(North)

7:1

Missing Children's
Engagement Worker

Enhanced Case
Management Coordinator

Peer Influencer

Seconded (Police)

YOT Practitioner

2:1
Youth Justice Service Ops
Manager
5:1
Youth Justice Service Youth Justice Service Youth Justice Service
Team Leader Team Leader Team Leader
(Central/East) (Specialists) (South)
9:1 7:1 7:1
Secondees —
Secondees Secondees
YOT Practitioner
YOT Practitioner
YOT Practitioner
Youth Justice Support n Youth Justice Support

Worker

Worker

Youth Justice Support
Worker




Bristol Families in Focus Team — City Wide

Head of Service
Children’s Safeguarding and Targeted Services
Tara Parsons

3 Area Localities Manager
Families in Focus Service

Strengthening Families .
Team - Family Support
3 areas Localities Families in Partnership Team
Support x 3 Focus
BGS Coordinator x 3 Manager x 3
SFT/ EOC Family Support
Supervisor Team around Supervisor x 3
X3 : . Deputy Area
Business School Social
support x 3 Worker x6 Manager x3 :
Strengthening BG11 BG14 Family Support
Families Team Worker x 19
whole family BGS8
worker x 21
BG10
Dedicated Specialist Resources
Parenting . .
Youth an.d Lead x 1 DYPP worker CAMHS Domestic DWP Adult mental Senlor Youth
Community s Abuse IDVA | Employment Health Practitioner
Practitioner x1 PMHS x 3 1
worker x 7 % 10 x4 Specialist x 3 Worker x 1 X3

Purchase / Therapy / Support packages




PASS — Through Care Team

Location:
B-Bond,
Smeaton Road, BS1 6XN

Children in Care

Head of Service
Permanency & Specialist Services
James Beardall

Service Manager
Through Care
Maria Finlayson

l

Deputy Service Manager
Through Care

v \ 4 \ 4 \ 4 v v v
Practice Lead Practice Lead Practice Lead Practice Lead Practice Lead Practice Lead Practice Lead
1.25
Children in Children in Children in Children in Children in Children in
Care Team Care Team Care Team Care Team Children in Care Team Care Team
Team 1 Team 4 Team 7 Team 8 Care Team 2 Team 5
UASC Team
1 x CSCA 1 x CSCA 1 x CSCA 1 x CSCA 0.5 CSCA 1 x CSCA 1 x CSCA
5.5 x SW 5.5 x SW 3.5xSW 5.5 x SW 6 x SW 5.5 x SW 5.5 x SW
1.5 x FSW 1.5 x FSW 1 x FSW 2 x FSW 1 x FSW 1 x FSW 1 x FSW




Location: PASS — Through Care Team 16+
B-Bond,
Smeaton Road, BS1 6XN

Head of Service
Permanency & Specialist Services
James Beardall

A 4

Deputy Service Manager
Through Care

l

Practice Lead
(0.8)

SW Team

16+ Team

|

1 x CSCA
3.5xSW

|

l

Practice Lead

Care Leavers
Team

Team 9

Practice Lead Practice Lead
Care Leavers Care Leavers
Team Team
Team 3 Team 6

1 x CSCA 1 x CSCA
7 x PAs 7 x PAs

1 x SPA 1 x SPA

1 x FSW 1 x CL Coordinator

1 x CSCA
7 x PAs
1 x SPA
1 x FSW




Location:

5 Knowle Health Park, Downton Road,

Knowle, Bristol BS4 1WH

Head of Service
Permanency & Specialist Services
James Beardall

Service Manager
Disabled Children's Service
DSCO for SEND
RI for residential units
Kate Markley

PASS — Disabled Children's Team

\ 4

\ 4 \ 4

v
City Wide Social Care Lead
For SEND
BG15
A 4 \ 4 A\ 4
Direct EHCP Hub Family
Payment Based short
And FLORA BG10 lead breaks
Inclusion 3X BGY
team 1x Bgl2
Carers 1.5 social
wellbeing workers
Grant BglO-12
BG10 lead
3X BG8
1x BG9
finance
1X BG7

Disabled Disabled Disabled
children Children Children
Social Work Social Work Occupational

Team Team Therapy
Social worker Social Workers Senior
X 6 X6 practitioner
OT x1
Family support
Family support worker x 2 OT x5
worker x 2
Children's OT business
1SW social care support x .5
apprentice assistant x 1
OT aid
(reviewing
and support)
X2

v

Overnight Statutory

specialist short breaks

BG14 lead
A 4 \ 4 \ 4
The Bush Belbrook The Squirrels
short short children's
breaks breaks home for
children children disabled
home home children
RM RM RM




Fostering, Kinship, Adoption

Location:
B-Bond,
Smeaton Road, BS1 6XN

Head of Service
Permanency & Specialist Services
James Beardall

A
Placement Services, Service
Manager
Amanda Braund (Interim)

v

Placement Services, Deputy Service

Manager

* Please also see Childrens Residential Slide

Fostering Fostering Fostering Kinship and Special Kinship and Special Special Fostering Panel
Supervision and Supervision and Recruitment and Guardianship Guardianship Guardianship Chair and
support support Assessment Team 1 Team 2 Support vice chair
Team 1 Team 2 Team 3 Team 3 Foster panel
members
1 FTE Team 1 FTE Team 1 FTE Team 1 FTE Team 1.4 FTE Team 0.6 FTE Team (Casual Staff)
Manager Manager Manager Manager Manager Manager
Independent Chair
7.8 FTE Social 6.6 FTE Social 4 FTE Social
Workers 7 FTE Social 7 FTE Social Workers 7.5 FTE Social Workers Independent Vice-
Workers Workers Workers Chair
Branchout 1 FTE Family 1 FTE Family
2 FTE Social 1 FTE Family 1 FTE Events and Support Worker Support Worker
Workers Support Worker Marketing X9 Panel
Coordinator 1 FTE Finance and 1 FTE Children’s Members
Benefits Worker Social Care
Assistant




Location:
B-Bond,

Smeaton Road, BS1 6XN

* NB Children's homes —are based various

Head of Service

Team Manager
Children’s homes

'

Cherry Blossom
Manager

1FTE

location
James Beardall
Service Manager
Placement Services, Service Manager
Amanda Braund (Interim)
Deputy Service Manager
\ 4 v
Team Manager
Children’s homes
Maple Tree Frome House Blaise House Silbury Witch Hazel
Manager Manager Manager Manager
1FTE 1FTE 1FTE 1FTE
Assistant Manager Assistant Manager Assistant Assistant Manager
Managers
1FTE 1FTE 2FTE 2FTE
Residential Residential Residential Residential

Assistant Manager

1FTE

Child Care Workers

1 SRCCW
8 FT RCCW
0.5 RCCW SC

Child Care Workers

1 SRCCW
8 FT RCCW

Child Care Workers Child Care Workers

10 RCCW FTE 1 SRCCW
2 RCCW SC 10 FTE RCCW
0.5 RCCW SC

Domestic Staff

Residential
Child Care Workers

1 SRCCW
8 FT RCCW
0.5 RCCW SC

Children's Residential

Business Support

2 x FTE
1 x PTE (15 hrs)




Location:
111 Capgrave Crescent, Broomihill,
Bristol, BS4 4TN

PASS — Therapeutic Support and Family Network Service

Head of Service
Permanency & Specialist Services
James Beardall

!

Service Manager / Clinical Lead
Bristol Therapeutic Support and Family Network

Service

Becki Robinson

A 4

\ 4

Practice Lead
Family Network Team
(.9FTE)

Therapeutic Practice Lead
(Children’s Homes and
Intensive Therapeutic
Support Programme —

Children)

Business Support (.5)

Social Worker x 1.9
Family Key Workers x 3
Support Workers x 3

Skills Coach

Education Worker (.9)

A 4

Therapeutic Practice Lead
(.7FTE)
(Short-term support)

\ 4

\ 4

Therapeutic Practice Lead
(.7FTE)
(Children’s Homes and
Intensive Therapeutic
Support Programme —
Adolescent)

Therapeutic Practice Lead

(Children’s Homes and
Staying Close)

Therapeutic Support
Practitioners x 2

Skills Coach

Business
Support

Senior Practitioner (.7)

Education Worker (.5 FTE)

Skills Coach x3




Location

Based at City Hall
College Green
Bristol

BS1 5TR

Head of Service
Permanency & Specialist Services
James Beardall

A

James Gregory
Virtual Headteacher
HOPE
(Interim)

HOPE Virtual School

DPBM

A 4

SA CWSW

BSDC

Advocate 6-11

Data Support

Advocate 6-11

Advocate
6-11

BSO

P16 Advocate

* Sits within structure but part of common activities team

SEND/Transitions
Lead

PfA and EYFS lead

A 4

P16 Advocate

Educational Psychologists
Commissioned by EP Service-
P/T

v

P16 Advocate

Y

1-5 Advocate

A 4

6-11 Advocate

A 4

Advocate PLAC

Y

1-5 Advocate




Locations:

PSW, Children’s Workforce, QA officers, CP Conference Service and
PIP
City Hall, College Green, Bristol, BS1 5TR

Safeguarding and Quality Assurance Teams

Location for LADO:-
Bridewell Police Station
1-2 Bridewell St

Bristol BS1 2AA

Strategic Safeguarding and Quality Assurance
Head of Service

Location for IRO and Safer Options:- Becky Lewis - based at City Hall

B-Bond Smeaton Road, BS1 6XN

\ 4 v 4 4 \ 4 \ 4
Principal Social KBSP Business Senior Reviewing SEND QA Officer LADO Child Projection Policy,
Worker and Partnerships Manager Manager Improvement
LFTE Manager and Partnerships
Manager
| 1FTE 1 FTE 0.5 FTE 1.65 FTE 0.6 FTE 1FTE
v v v ' 1 ! { v
Children’s Team Manager Systemic Learning and 11.6 FTE 2.3 FTE Child 5.1 FTE Deputy Service
Workforce International Clinical Leads Development Independent Protection and Child Protection Manager
Team Manager Social Work 3 FTE Officer 1 FTE Reviewing LADO Conference Improvement
1FTE 1FTE Officers Coordinators Chairs 1FTE
Policy and Projects
Officer 2 FTE y
. . 2.95 FTE
Workforce SezloDr LeTrnmg . Statutory Review Strategic
E?:c;rEdmator 22|vane(:\éilcgpc)>2:|n Project Officer 1FTE Planning and
worker 0.5 FTE Improvement
' : Partnership Leads r
Senior Social Quality Assurance Coordinators 3 FTE
Work.er h Advanced Social
Practice

Development
4 FTE

Business and

Worker 1FTE

Learning and
Development
Coordinator 1FTE

Contract

Manager Practice

1FTE Development
Advanced Social
Worker
1FTE

Business and
Contracts
manager 1FTE




Location

All staff based City Hall
College Green

Bristol

BS1 5TR

Head of Service

Childrens Commissioning

Gail Rogers

Commissioning

Senior Commissioning Manager,
Strategic Commissioning

\ 4 \4

Commissioning Senior
Managers Quality and
6.8 FTE (incl. Contracts
2 x FTCs) Officer 1FTE
Commissioning Short Breaks
Officers Coordinator
4.5 FTE 0.8 FTE

Specialist Commissioning Manager
Children’s social care placements

v

l

Contract and Finance
Quality and Data
1FTE Officer
1FTE
Project Commissioning
Officer Officer
1FTE 1FTE
Placement
Officers x 4

Business Support
2 FTE

Home to School
Transport Manager

v

SEND and Eligibility
Officer

Senior Home to
School Travel Officer
Escort and Volunteer
Coordinator

Finance and Data
Officer

Senior Quality
Assurance Officer




Location

Based at City Hall
College Green
Bristol

BS1 5TR

Home to School Travel
Team Manager

Home to School Transport

SEND and
Eligibility Officer
(BG11)

Travel Technical
Officer (BG8)

Senior Home to
School Travel
Officer (BG12)

A 4

Admin Assistant
(Kickstart)

Apprentice

Home to School
Travel Officers
(BG10)

Escort & Volunteer
Coordinator

(BG10)

Finance and Data

Y

Guide Escorts
(BGA4)

approx. 140 - 150

Officer (BG10)

Senior Quality
Assurance Officer
(BG10)

Travel Support

A 4

Volunteers

Officer (BG7)
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