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Bristol Impact Fund 2 Small Grants 1st July 2022- 31st December 2023

We are inviting organisations to apply for a small grant of between £2,500 and £10,000 a year.  The grants will be for a period of 18 months. 
Please complete the application below and return it to the Community Resources Team  investmentandgrants@bristol.gov.uk by Friday 8th April at 12pm
Some of the questions have help boxes underneath to give you some extra guidance on how to answer the question and a separate guidance document is available. Please visit our web page Grants for voluntary and community organisations - bristol.gov.uk to find out more.

Section A: Information about you and your organisation.
A1. Name and Address of organisation
	Organisation Name
	

	Organisation’s Address
	


	A1 Help – Organisation’s address this should be your main office or registered address.



A2. Key contact:
	Name of key contact for this application.
	

	What is your role with your organisation?
	

	Email 
	

	Telephone
	

	If you have any access or communication needs, please tell us about them.
	







Section B- Eligibility
B1. Is your organisation eligible for a grant?
If you answer no to these questions your organisation may not be eligible for funding. 
	
	Yes/No

	a. Is your organisation based in Bristol or delivering services in Bristol?
	

	b. Does the organisation have a set of rules that tells you how the organisation is run – (for example, a constitution)
Please submit this with your application 
	

	c. Does your organisation have at least 3 trustees or directors? 
Please provide us with a list of all your trustees, their names and their addresses.
	

	d. Is there a bank account in your organisation’s name?
	

	e. If you have answered no to question d. is there an Accountable Body who has agreed to hold the funds for your organisation? Enter the name and address of the Accountable Body organisation below: 
	

	
	

	f. Do payments have to be authorised by two people (who are not related or living together)?
	

	g. Send us a copy of your most recent accounts
	

	B1 Help: 
Trustees: You should have at least 3 trustees in the Bristol area (see Guidance document for map)
Accountable body is a body that can meet the criteria above and agrees to hold your grant funding in their bank account. 













B2. Organisation Structure 
	Is your organisation a -
	Yes/No
	Tick for the accountable body: Yes/No

	Unincorporated association
	
	

	Registered charity
	
	

	Community Interest Company (CIC) limited by guarantee
	
	

	Community Interest Company (CIC) limited by share (schedule 2 with 100% asset lock)
	
	

	Company limited by guarantee
	
	

	Charitable Incorporated Organisation (CIO)
	
	

	Community benefit company registered as an Industrial and Provident Society
	
	

	Other (please tell us below)

	
	


Section C 
BIF 2 Small Grant Priorities 
It’s important that our grant money has the biggest impact it can therefore we have to prioritise who we give grants to. The questions in this section will help us decide if you meet our priorities for the fund. 
The answers to these questions will be weighted to reflect our priorities – See Guidance 
C1. Small organisations:
Are you an organisation with a regular turnover of less than £250,000 per annum? 
 (Please tick which applies to your organisation)
	Under £250,000
	

	Over £250,000
	

	C1 Help: Smaller organisations Whilst there is no limit to the size of the organisation that can apply, we want the Small Grants fund to support the development of smaller groups and organisations. We will consider the access an applicant has to other sources of funding or resources.






C2. Are a majority of your trustees, senior management, staff and volunteers ‘of’ the community you are working with?

	Yes
	 
	

	No
	
	

	C2. Help:  This question helps us to decide whether you are an organisation ‘of’ your community. This means organisations that are led and controlled by a majority of people who have direct lived experience of the issues your proposal is addressing. The organisation therefore, reflects and is ‘of’ the communities that it works with. 
An example is: the organisation wants to do work that supports Disabled people. The organisation is led by a majority of Disabled people who experience the same issues as the people they are supporting. They are an organisation ‘of’ their community. 
These organisations have a majority of people with lived experience at all levels of their organisation including trustees, senior management, staff and volunteers. Simply working with a beneficiary group doesn’t mean an organisation is led by people with lived experience. (Definition is based on the definition developed by Association of Charitable foundations: https://www.acf.org.uk/downloads/Covid-19_good_practice_recommendations.pdf)





C3. Place based or Equalities based work
We want the money we award to go to communities that experience high levels of unfairness or inequality in Bristol. For your application to be successful the work you do must focus on either:
a. Working with people living in the 20% most deprived neighbourhoods in the city’s wards. 
OR
b. Working with participants from equalities communities. 




a) Wards
Please tick the wards you will be working in (the ones in bold are our priority wards) These should be the areas you will mainly work in. If you will work with people from all over Bristol, please tick ‘Citywide’.
	Ashley             
 
	 
	Avonmouth and Lawrence Weston
	 
	Bedminster
	 

	Bishopston and Ashley Down
	 
	Bishopsworth
	 
	Brislington East
	 

	Brislington West
	 
	Central
	 
	Clifton  
	 

	Clifton Down
	 
	Cotham
	 
	Easton
	 

	Eastville 
	 
	Filwood
	 
	Frome Vale
	 

	Hartcliffe & Withywood
	 
	Henbury & Brentry
	 
	Hengrove & Whitchurch Park
	 

	Hillfields
	 
	Horfield
	 
	Hotwells and Harbourside
	 

	Knowle
	 
	Lawrence Hill
	 
	Lockleaze
	 

	Redland
	 
	Southmead
	 
	Southville
	 

	St George Central 
	 
	St George Troopers Hill
	 
	St George West
	 

	Stockwood
	 
	Stoke Bishop
	 
	Westbury on Trym & Henleaze
	 

	Windmill Hill
	 
	Citywide
	 
	

	Help: Please tick the area or areas where the people who will take part in your work live. Not sure which ward you are working in? You can find out using your postcode here Ward boundary review - bristol.gov.uk
You can also find maps and more information about our prioritised areas here 2019+IMD+map+with+ward+and+area+committee+boundaries (bristol.gov.uk)





b) Equality groups
Please tick the equalities groups that your work will focus on.
	Black & minority ethnic people 
	 
	Older people
	 
	Faith communities
	 

	Young people (aged 16-25)
	 
	LGB (Lesbian, Gay Bisexual) people
	 
	Disabled people
	 

	Women
 
	 
	Transgender people
	 
	Working class people
	 

	Gypsy Roma traveller people
	
	Other (please state)

	




Please tick any targeted groups or communities (tick all that apply)
	Carers
	 
	Care Leavers
	 
	Ex-offenders
	 

	Homeless People
	 
	Low-income families
	 
	People experiencing domestic abuse
	 

	People with mental health difficulties
	 
	People with Learning Difficulties
	 
	People with problematic drug/alcohol use
	 

	Single or lone parents
	 
	Teenage parents
	 
	Unemployed people
	 

	Refugees and asylum seekers
	 
	People with sensory impairments
	 
	People with physical impairments
	 

	Ex service personnel
	 
	Not targeted in this way
	
	 
	
















Section D- Quality
About your proposal:
Please note: 
•Video applications will be accepted for Questions D5- E2 (the scored sections of the application)
•Please indicate on the application form which questions you have chosen to answer this way. 
•Video Applications will be scored using the same criteria as written answers
•Video applications should stick to the same word count indicated for questions in the application
•To submit a video application WhatsApp your video to 07385950631 
•Stating: 
· The name of your organisation 
· The name of your application
D1. Name of your proposal 
	



D2. How much grant are you asking for?
	How much grant are you asking for in each year?
	Year one- 12 months
1st July 2022- 30th June 2023
(Max £10,000)
	Year two- 6 months
1st July 2023- 31st December 2023
(Max £5,000)
	Total amount applying for:
(Max £15,000)


	
	
	
	



D3 Provide a short description of what you will do:
	


	Maximum word limit 50 words  
D3 Help:  This will give us a summary of the work you are proposing. It will not be scored but will be checked to ensure it fits with the overall aims of the fund.












D4. What’s the priority issue for your community you want to work on with this grant? This will be your Community identified priority.
	Community identified priority.
Insert your priority below 
Example: strengthening people’s friendship circles to improve mental health and wellbeing in X ward or neighbourhood or community


	





	Maximum word limit 25 words
D4. Help A community identified priority is an issue or change that you know is important to your community. Copy this answer into section E3



D5. Tell us why this issue is important to your community, and what your organisation already does to support your community and this issue.
	

	Maximum word limit 250 words
D5. Help: Tell us how you know this issue is important to your community. You may want to tell us about  survey work you or other agencies have done in your community. There may be statistics you know about or experiences you hear about from your community that tells you what people want support with. What role does your organisation currently play in your community  – what relationships do you already have in your community to build on and what impact do you already make?



D6. Does your proposal fit with any of these thematic priorities? (You don’t have to fit these themes but if your work does, we want to know). Please tick only those that apply.
	Supporting Mental health and wellbeing 			
	
	Supporting Digital inclusion 
	

	Supporting people experiencing Hate crime  

	
	Economic inclusion
	


 







D7.  What work will you do over the 18 months of the grant to make an impact within your community?
	 

	Maximum word limit 250 words
D7. Help: This is your chance to tell us what your organisation will do. We want to understand what you will be doing and who you will work with. 
You could use some of the questions below to help guide your response:
· What is it that you want to do with the money?
· What is the main aim that you are trying to achieve with the money?
· How have you worked with communities to develop this proposal? 
· How are you connecting what you’re proposing to do with other activities in the area?    
· How will you work together to make change?





D8. How will you work in your community to bring people together to grow skills, confidence and stronger relationships between people?
	





	Maximum word limit 250
D8. Help This question reflects our Community Building Priority: “To Strengthen the capacity of equalities-led communities, geographical communities and people experiencing the greatest inequality” (you must address this priority)

Please use these questions to shape your answer
· Tell us what will you do to make sure that the people who benefit from your work are actively involved in leading, designing and influencing the work you do?
· How will you link up participants in your work with other people and support them to take action in their community?
· Tell us what you will do to make sure that the work you are doing is inclusive of all the people who can benefit in your community. 







Section E Impact
E1. What improvements or positive difference for your community will your work achieve at the end of 18- month funding?
	



	Maximum word limit 250  
E1. Help: We want to use our grant funding to make the best possible impact and so it is important that you tell us how you think your work will grow the power of your community to address the priority or issue you have described above.  

You should  use evidence that  shows that your proposal will work and will be an effective way of having an impact on the chosen priorities.  For example, this could be learning from your own work, learning from similar projects delivered by other organisations, results of consultation with your community or experts, evaluation of an existing service or of an activity, or it could be a combination of stories from your community or data from your community.



E2. What improvements or positive difference for your organisation will your work achieve at the end of 18-month funding
	




	Maximum word limit 250 words
E2. Help: We want the small grant to support smaller organisations to develop. Please tell us how you think the grant will support your organisation to develop.



					


E3. Community Priority - Outcomes and indicators: What would you expect to see if your work is successful?  
	Community Priority: - insert the answer you gave to D4 below

	

	Outcome Set out the one outcome you would expect to see from your work below:
Example: Older people from Black and Minority Ethnic Groups will feel more connected to their community.
Write no more than 25 words for your outcome.

	Outcome:


	Indicators :
Please list two indicators in the boxes below.
Indicator One of should be the number of people  
Example 1:  20 BAME older people who say they feel more connected to their community (quantity of change)
Indicator 2 should be stories or case studies that tell the story of the impact on people who you work with -   
Example 2:  Stories from participants to understand how their connections have changed over the course of the work (quality of change)

	Indicator 1: 

	Indicator 2:

	E3. Help: Outcome The key changes or differences your proposal will make are your outcomes. We want you to tell us about the key outcome in the table above. We have given an example of an outcome.  For your outcome tell us who will benefit from the change
Indicators are the signs that change is happening, and they help you to see if what you are doing is working. Some people call them measures. Please tell us two indicators for the outcome.



E4. Community Building Priority -Indicators: Bristol Impact Fund has a Programme Priority and Outcome and Indicators that we have already set. We want you to tell us how your work will support these by completing the indicators below:
	People are supported to make people to people connections, and participate in community life making the best use of community assets 



	Community Building Priority 

	Programme Priority (This is OUR Bristol Impact Fund priority) :
To Strengthen the capacity of equalities-led communities, geographical communities and people experiencing the greatest inequality” (you must address this priority)


	Outcome (This is the BIF Outcome your work must support)

	Indicators (these are our core BIF indicators you must contribute to):
Please fill in the number of people you expect to support to achieve these indicators over the course of your programme below:


	a) Number of people who have gained knowledge, skills and confidence (in a relevant area of their life or in making a change in their community)

	

	b) Number of people making new connections

	

	E4. Help: 
Indicators are the signs that change is happening, and they help you to see if what you are doing is working. Some people call them measures. Please tell us number of people you expect to achieve the two core BIF indicators we’ve set out above 











E5. Please complete the budget table below to show the full cost of your proposed activities/service and how you intend to spend the grant.  This table also has space for you to say what other funding you might be using to add value to your project, for example, if you have funding from say The Lottery to fund part of the project, please include this in the last column.
	Costs
	Year 1
	Year 2 
	Total 
	Bristol Impact Fund 2 Total contribution
	Funding from Other sources (if relevant) 

	Activity/operational costs
	
	
	
	
	

	Staffing costs
	
	
	
	
	

	Management costs
	
	
	
	
	

	Overheads
	
	
	
	
	

	Total revenue cost 

	
	
	
	
	

	DBS check costs (if relevant)
	
	
	
	
	



Section F: Baseline Standards 
F1. Does your organisation have the following policies in place to meet the council’s baseline standards for voluntary groups?
	
	Yes/No

	A Health, Safety and Wellbeing Policy                                          
	

	A Safeguarding Policy (this is required to be in place at the start of the grant if you are working with Children and Young People or Vulnerable People)	
	

	Equality and Diversity Policy 
	

	A Complaints Procedure 
	

	An information sharing and confidentiality policy (Data Protection) 
	

	If you answered ‘No’ to any of the above, does your organisation agree to work to meet the council’s Baseline Standards identified above by developing the necessary policies and procedures, within 6 months of a grant agreement being in place?
	






F2. We expect if you are successful, that your organisation will only use accessible
premises/venues to deliver your activities/services. (Please tick to confirm) 
	Yes, we agree that we are committed to using fully accessible premises
	

	F2. Help Visit www.accessable.co.uk to find more information on accessibility and to get a detailed accessibility assessment on the venue you intend to use.
	



[bookmark: _Int_slyl5K8V]F3. We expect that you will consider Environmental impact in delivering your proposal. (Please tick to confirm)
	Yes, we agree that we will commit to minimising the environmental impact of our proposal 
	



F4. If we recommend funding, do you agree to obtain the right insurance before the start of the grant agreement? (If you answer ‘no’ below please tell us why.  
	Public Liability Insurance £5m
	Y/N


	Employer’s Liability Insurance £5m (You will only need Employer’s Liability Insurance if your organisation employs staff).
	Y/N




If you are successful, we will ask you for copies of the appropriate insurances from the start of your grant agreement.





F5. Confirmation:
	By returning this form I confirm that:

	Yes
	No

	· I have the permission of the organisation’s trustees or directors to apply for a Small Grant. 

	
	

	· The organisation meets the grants criteria as set out in the guidance note. 

	
	

	· We agree that Bristol City Council can contact us with information on funding opportunities/training and other information we might be interested in.
	
	

	· We agree for our application to be shared with other funders 
	
	

	· We agree for our application information to be shared with Voscur and Black South West Network (BSWN) and other relevant parties.

	
	



Checklist  – Supporting documents 
	Checklist Don’t forget to include:

	Included (please tick) 

	Copy of your governing rules or constitution 

	

	A List of names and addresses of your current trustees
	

	A copy of your most recent accounts.
	



Please email this to us in the Bristol City Council Community resources team at investmentandgrants@bristol.gov.uk
 Friday 8th April at 12 Noon.
Applications received after this time will not be considered.
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