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Carry out capacity assessment 

No 
Does not have capacity for this 

decision at this time 
Yes 

Capacity confirmed, can make 
own decisions 

Consult with MDT, other 
professionals involved, family, 

carers 
Is there an LPA for 

health /welfare 
decisions of Advance 

Decision? 

Complete best interests 
checklist

Outcome disputed 

Last resort, refer to L of P 

Consider PAL5 / complaints procedure 

Consider second opinion 

No family to consult.

Yes 
Make referral 

No 
Decision maker 
makes decision 

Should IMCA be consulted (serious 
medical treatment, accommodation 

move, Safeguarding Adults) If family agree with 
decision, continue

Doubt about capacity 

 

Decision maker 
makes decision with 

regard to IMCA 
report 


