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Welcome and Introductions
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Agenda

• Revisit the single framework

• Where we are now: pressures, challenges and 
opportunities

• Challenges and enablers

• Needs being met currently / demand

• Break 12:15

• Our progress

• Breakout groups
• Flexibility - funding models, what difference?
• Future models of ECH in Bristol
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Single Framework Structure

▪ An overarching Service Specification, Terms and Conditions, Pricing 
Schedule and Performance Framework

▪ Service Lots for elements of the care and support market:

▪ Residential and Nursing Care Homes

▪ Supported Accommodation

▪ Extra Care Housing

▪ Homecare 

▪ Support to Access the Community, Day Opportunities and Help When You Need It

▪ Direct Payment Support and Individual Service Funds 

▪ Carers Support

▪ Advocacy 

▪ Innovation
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One Page Business Care: ASC Single Framework
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Pressures, challenges and opportunities: revisited 
(1)

The main pressures and challenges are:

▪ Changing population needs, including: 

― A growing older population

― Health inequalities

― More people with more complex care and support needs

▪ Challenges for health and social care

― Increasing demand

―Pressure on/ lack of community options

― Reduce numbers of people moving into care homes

― Health inequalities

― Providing both planned care and support and more flexible unplanned support in ECH 
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Pressures, challenges and opportunities: revisited 
(2)

Opportunities – a change in status quo is a must

▪ Market shaping: stronger community provision and new models of care and support

▪ Closer working between health, social care, providers and people using health and social 
care services

▪ ECH a key alternative to residential and nursing, including short term stays

▪ ECH without walls - within and supporting local communities
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Challenges and enablers: your feedback so far (1)

Challenges

• How to meet unpredictable/unplanned needs, day and night

• Current model inflexible – works like home care, time and task

• How to get the right support in a crisis, from BCC and other agencies

• Need for a working protocol to support timely moves for hospital/ D2A pathways

• Compatibility issues within ECH community

• LL/care and support not always in agreement over nominations
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Challenges and enablers: your feedback so far (2)

Enablers

• Flexible funding model – block funding to enable flexible staffing, night staff

• Fast access to equipment – OT assessment prior to move in and ongoing

• Support networks identified at outset

• Easy access to social workers and multidisciplinary working from move in - ongoing 
for shared risk management, support to ECH and individual

• Staff training – to enable specialist provision

• Respite/D2A is welcomed
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Current needs being met in ECH

▪ Mostly low need moving in (under 10 hours) with a few exceptions

▪ Increasing demand for low planned care but more unplanned support

▪ Possibly increasing need for additional Support to Access the Community

Age of people living in 
ECH with BCC funded 

care and support

Age
Number of 

people

91+ 46 people

81-90
124 

people

71-80
128 

people

55-70
147 

people

Under 55 6 people

TOTAL
451 

people
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Breakout session 1: Moving forward

More flexible funding model …..

▪How would it work? Block or spot – or hybrid of 
this e.g. block for core/background `support`

▪How would that enable ECH to be a real alternative to 
residential care (for some people) – what else would be 
needed to make a shift?

▪Care and support (what is support) conversation
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BREAK 
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Our progress

• Building links with ICB and Sirona – who else do ECH need as `partners`

• Learning from recent case work – supporting more complex needs in 

ECH

• Planning more test and learn – moving from residential to ECH? Any 

schemes interested?

• Developing new cost / funding models – for flexibility and supporting 

higher/ unplanned/ complex needs

• Talking to other LAs and work with Housing LIN

• Tri-party agreement – need to develop
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Breakout session 2 : Future models

What should the future of housing with care and support 
for older people look like in Bristol?

▪ Specialist ECH`s – do we need these? if so how and what?

▪ How to best meet needs in the future - Locality community health partners –
what do ECH/ECH residents need from them ?
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Group Feedback and Next Steps
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