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· Check with your Park Operations Lead if there are existing plans for the green space
· Find out about the existing wildlife value of the site. This will reduce the risk of damage to wildlife that you don’t know is there. Some plant and animal species are protected by law, and it is an offence to damage or disturb them. 
· Ask your Park Operations Lead if there are any site surveys. Contact Bristol and Regional Environmental Records Centre (BRERC) and ask if there are wildlife records for the site. Local people may also have useful information.
· Arrange a site visit with BCC parks officers to discuss your ideas. You may be signposted to ecological experts to input, Bristol Parks Nature Conservation Team or Avon Wildlife Trust. If funding is available you may find it helpful to pay an ecologist to carry out a survey.
· Once you have expert information and advice put together a proposal including maps of any new features. Share plans with your operational lead for early input.
· If you are considering applying for funding get support for your ideas from your parks operations lead before submitting a funding bid. 
· Engage with local people about your plan, especially if it involves ideas which may be controversial. 
For example, turning an area of closely mown amenity grassland into a wildflower meadow may cause problems if local children play football there.
· Remember any changes to parks and green spaces have operational and management implications. 
For example, checks are needed for underground cables and pipelines before trees are planted. Creating areas of longer grass should account for increased risk of fires. New hedges need trimming and wildflower meadows need cutting. It’s important Bristol Parks commit to the project even if volunteers will maintain the site.
· If you are proposing new planting aim to discuss and submit plans a year in advance. Plans should include native species wherever possible and plants that originate from this part of the country. Talk to parks operations coordinator about trusted suppliers.
· Contact TreeBristol to agree any tree, hedge or orchard maintenance before a date is planned. For any new tree, hedge or orchard planting, submit a proposal to TreeBristol by June for winter planting.
· Make sure you have correct training and permission to carry out work sessions
· Make sure that you carry out practical conservation work at the right time of year. See timetable more information
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Thank you for working with us to improve Bristol green spaces for people and nature 
Timetable
	
	Task
	Time of year
	Reason

	Tree and hedge planting
	Submit plans by June
Plant December - March
	Tree and hedge planting takes place during the dormant season. Planting proposals on parks land must be submitted by June each year to allow full checks and permissions to be obtained ready for the Winter planting 

	Sowing wildflower     seeds, planting wildflower plug plants or Spring-flowering bulbs. 
	Sep–Nov
	Some seeds need to overwinter to germinate. Others can be planted in spring but are much more susceptible to drought at this time of year.
For Autumn sowing contact Bristol Parks in early Summer with your proposal

	Cutting a wildflower meadow
	March -
Early April 


Jun–Sep
	Cut meadows once the plants have finished flowering but during the growing season so that nutrients are removed. Newly established wildflower meadows may benefit from an additional cut in early Spring to help reduce nutrient levels. However, make sure you check for Spring-flowering species, and delay the cut if these are present. Remove all cuttings to avoid nutrient build-up (which will encourage plants like nettles and thistles).

	Cutting bramble, scrub and trees 
	Oct–Feb
	Cut outside the bird nesting season. Note that this also applies to invasive woody species such as cherry laurel. 

	Trimming a hedge 
	Dec–Feb
	Hedges should be cut outside the bird nesting season, and ideally after the hedge shrubs have borne fruit.

	Laying a hedge
	Oct–Feb
	Must be carried out during the dormant season.

	Coppicing trees and orchard tree pruning. 
	Oct–Feb
	Should be done during the dormant season, outside bird nesting season. Must be agreed with TreeBristol if working on BCC managed green space.

	Removal of Himalayan balsam
	Apr–Jun
	This invasive plant should be pulled up before it sets seed in June. More guidance here: 
Balsam Bashing Guide (edenriverstrust.org.uk)

	Cleaning out a pond (vegetation and silt maintenance) 
	Sep–Nov
	Minimise disturbance to ponds in spring and summer but start work before winter hibernation begins. Ecological advice should be sought for any major pond restoration work. 

	Creating a new pond
	Sep - Nov
	Best time to create ponds is Autumn so the ponds can fill up naturally over winter and be colonised by wildlife in spring. Propose a new pond in Spring / Summer

	Putting up bird or bat boxes
	Sep – Dec
	Contact parksvolunteers@bristol.gov.uk for guidance. Using ladders is not a supported volunteer activity. 
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