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Early Intervention Fund GRANT application 
PLEASE ENSURE ALL SECTIONS ARE COMPLETED IN FULL
Incomplete or missing paperwork will result in the application being rejected.

	School Demographics

	To ensure that grant funding is allocated where it can have the greatest impact, we will use the following demographic indicators to prioritise schools. These measures help us understand levels of need and disadvantage across schools. Higher proportions in these categories indicate greater complexity and vulnerability, which will be considered when prioritising applications.

	% Total SEND 
	% of EHCPs 
	% SEND Support
	% PP
	% Attendance (EHCP)
	% Attendance
(SEND Support)

	
	
	
	
	
	




	Full Name of School:
	

	Name of Headteacher:
	

	Name of person making application: 
	

	Role of person making application:
	

	Total amount of funding requested (£):
	

	Brief headline of resource required:
	

	Number of children this could potentially support throughout duration: (if whole school approach please state this)
	

	Assess: Rationale for requesting a grant 
Consider including: 
· How this links to your provision map
· Data analysis: attainment, progress, attendance, exclusions for target group.
· SEND profiles: EHCP/SEN Support breakdown.
· Evidence of gap: e.g., “Current phonics screening shows 40% of SEND pupils below expected standard.”
· Link to whole-school priorities and Ofsted focus (Inclusion, curriculum access).
· If requesting a training grant, you should identify systemic gaps using feedback / observation processes (e.g., staff confidence, inconsistent inclusive practice).
· Consider using Whole School SEND Review Guide or SEND Reflection Framework to identify gaps.
	







	Plan: Details of proposal including detailed costs
Consider including: 
· Specific intervention or training chosen (name, evidence base / good practice).
· Why this approach? Reference research or local toolkit.
· Intervention detailed cost breakdown (resources, staffing, CPD).
· Include cost breakdown for training materials, facilitator fees, and staff release time. 
· Outline CPD structure: number of sessions, audience, delivery method.
· Explain sustainability (e.g., how learning will be embedded and cascaded
· Consider alignment with Bristol Graduated Response Guidance
	

	Do: How will this be implemented?
Consider including: 
· Implementation steps: who, when, how.
· Staff roles and responsibilities.
· CPD plan if training is included.
· How pupils will access provision (in-class, withdrawal, blended).
· Risk management (e.g., staff absence contingency)
	

	Review: How will you measure impact?
Consider including: 
· Impact measures: progress data, attendance, engagement, pupil/parent voice.
· How and when you will review 
· Tools for monitoring: dashboards, intervention logs.
· Success criteria: e.g., “80% of targeted pupils improve reading age by 6 months.”
· Include how findings will inform future practice (sustainability)
	



	This grant application must be reviewed and endorsed by the Headteacher who agrees to take responsibility for the following key commitments of the school: 
· Use funding only for approved purpose
· Implement agreed intervention/approach
· Complete two APDR cycles and submit evidence
· Provide financial accountability 
· Participate in review meetings and share impact data
Any breach in this agreement could result in the claw-back of allocated funding

	Name (Headteacher)
	
	Signature
	










FUNDING STATEMENT
	Funding awarded
	£


	FEEDBACK
	YES:
Good
	YES:
In part
	NO:
Insufficient
	Comments

	Whole-school provision map
· is completed and aligns with identified needs.
	
	
	
	

	Assess section:
· Assessment clearly identifies a gap in provision or knowledge, supported by data (e.g., SEND profiles, attainment, attendance).
· Proposed provision is appropriate for identified gap in provision and proportionate (reasonable cost and scale for the number of pupils impacted).
	
	
	
	

	Plan section:
· includes detailed cost breakdown 
	
	
	
	

	Do section:
· outlines clear implementation steps, roles, and timelines.
	
	
	
	

	Review section:
· includes measurable impact indicators and commitment to sustainability
	
	
	
	

	Applications should be rejected when:
· Needs are vague or unsupported by evidence.
· Provision is not linked to identified needs or is disproportionate (e.g., high-cost resource for very few pupils without justification).
· No clear monitoring or impact measures.
· Missing or incomplete sections (Assess, Plan, Do, Review).
No evidence of whole-school provision mapping or strategic alignment

	Additional feedback:
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