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Bristol Family Hubs and Start for Life: Test and Learn Grants Scheme 2025/2026

Application Form
Please complete the application below and return it to family.hubs@bristol.gov.uk before midnight on 30th September 2025.
Some of the questions have help boxes underneath to give you some extra guidance on how to answer the question and a separate guidance document is available. 
Section A: Information about you and your organisation
A1. Name and address of organisation:
	Organisation’s Name
	

	Organisation’s Address
	


	A1 Help: This should be your main office or registered address. If you wish to, you can submit a collaborative application where more than one organisation will be involved in the project. However, you will still need to select a lead organisation for the purposes of the application and to handle the funds.


A2. Key contact:
	Name of key contact for this application
	

	Role within the organisation
	

	Email 
	

	Telephone
	

	If you have any access or communication needs, please tell us about them
	


A3. Has your organisation received funding from Bristol City Council in the last five years?
	Yes
	

	No
	

	A3 Help: This could include a grant from one of our other grant schemes, e.g. The Bristol Impact Fund, or a contract for services.


Section B: Eligibility 
B1. Essential criteria:
	
	Yes/No

	a. Is your organisation based in Bristol or delivering services in Bristol?
	

	b. Does your project focus on working with families that have children under the age of four? 
	

	c. Is there a bank account in your organisation’s name?
	

	d. If you have answered no to question c. is there an Accountable Body (see below for what counts as an Accountable body) which has agreed to hold the funds for your organisation? 
Enter the name and address of the Accountable Body organisation below: 
	

	
	

	B1 Help: 
Accountable body is a body that can meet the criteria above and agrees to hold your grant funding in their bank account. 
‘Working with families that have children under the age of four’ could mean working with parents or siblings. 


B2. Organisation structure:
	Is your organisation a:
	Yes/No
	If applicable, tick for the accountable body: Yes/No

	Unincorporated association
	
	

	Registered charity
	
	

	Community Interest Company (CIC) limited by guarantee
	
	

	Community Interest Company (CIC) limited by share (schedule 2 with 100% asset lock)
	
	

	Company limited by guarantee (without share capital)
	
	

	Charitable Incorporated Organisation (CIO)
	
	

	Community benefit company registered as an Industrial and Provident Society
	
	

	A Community Amateur Sports Club
	
	

	Other non- profit organisation (please tell us below)

	
	


Section C: Grant Scheme Priorities  
It’s important that our grant money has the biggest impact it can, therefore we must prioritise who we give grants to. The questions in this section will help us decide if you meet our priorities for the fund. 
The answers to these questions will be weighted to reflect our priorities – see the guidance document for more information.
C1. Small organisations:
Are you an organisation with a regular turnover of less than £250,000 per annum? 
 (Please tick which applies to your organisation)
	Under £250,000
	

	Over £250,000
	

	C1 Help: Whilst there is no limit to the size of the organisation that can apply, we want the Small Grants fund to support the development of smaller groups and organisations. We will consider the access an applicant has to other sources of funding or resources.


C2. Are a majority of your trustees, senior management, staff and volunteers ‘of’ the community you are working with?
	Yes
	 
	

	No
	
	

	If selected ‘Yes’, please tell us what percentage of your senior management, staff and volunteers (decision makers) are of the community you work with. 

E.g. An organisation working with Disabled people has 15 staff members and 5 trustees, 18 of whom are Disabled, meaning 90% of decision makers are of the community. 

	
     	 

	
C2. Help: This question helps us to decide whether you are an organisation ‘of’ your community. This means organisations that are led and controlled by a majority of people who have direct lived experience of the issues your proposal is addressing. The organisation therefore, reflects and is ‘of’ the communities that it works with. 

For example, the organisation wants to do work that supports Disabled people. The organisation is led by a majority of Disabled people who experience the same issues as the people they are supporting. They are an organisation ‘of’ their community. 

Simply working with a beneficiary group doesn’t mean an organisation is led by people with lived experience. (Definition is based on the definition developed by Association of Charitable foundations): 



Section D: Who you’ll work with
These sections are not scored but provide important context around what the focus of your work will be. 
D1. Where or who will you work with?
a) Where will you work?
Please tick the wards you will be working in. These should be the areas you will mainly work in. If your work is with people from all over Bristol, please tick ‘Citywide’.
	Ashley             
 
	 
	Avonmouth and Lawrence Weston
	 
	Bedminster
	 

	Bishopston and Ashley Down
	 
	Bishopsworth
	 
	Brislington East
	 

	Brislington West
	 
	Central
	 
	Clifton  
	 

	Clifton Down
	 
	Cotham
	 
	Easton
	 

	Eastville 
	 
	Filwood
	 
	Frome Vale
	 

	Hartcliffe & Withywood
	 
	Henbury & Brentry
	 
	Hengrove & Whitchurch Park
	 

	Hillfields
	 
	Horfield
	 
	Hotwells and Harbourside
	 

	Knowle
	 
	Lawrence Hill
	 
	Lockleaze
	 

	Redland
	 
	Southmead
	 
	Southville
	 

	St George Central 
	 
	St George Troopers Hill
	 
	St George West
	 

	Stockwood
	 
	Stoke Bishop (Sea Mills)
	 
	Westbury on Trym & Henleaze
	 

	Windmill Hill
	 
	Citywide
	 
	

	Help: Please tick the area or areas where the people who will take part in your work live. Not sure which ward you are working in? You can find out using your postcode here Ward boundary review - bristol.gov.uk





b) Who will you work with - equality groups:
Please tell us briefly about the community you will be working with.
	



Please tick any additional defined groups or communities (tick all that apply) that you hope you to reach:
	Carers
	 
	Care Leavers
	 
	Ex-offenders
	 

	Homeless People
	 
	Low-income families
	 
	People experiencing domestic abuse
	 

	People with mental health difficulties
	 
	People with Learning Difficulties
	 
	People with problematic drug/alcohol use
	 

	Single or lone parents
	 
	Teenage parents
	 
	Unemployed people
	 

	Refugees and asylum seekers
	 
	People with sensory impairments
	 
	People with physical impairments
	 

	Ex service personnel
	 
	Not targeted in this way
	
	 
	



Section E: Your Activities and Budget 
E1. Name of your proposal 
	




E2. Which type of grant are you applying for?
	Race and multilingual equality grant

	
	VCSO innovation grant
	


 
E3. How much grant are you asking for?
	Total amount applying for:


	
£

	E3. Help: Tell us how much grant you are applying for. The maximum amount is £7,000. 



E4. Provide a short description of what you will do:
	


	Maximum word limit 50 words  
E4 Help: This will give us a summary of the work you are proposing. It will not be scored but will be checked to ensure it fits with the overall aims of the fund.



E5. Which Test and Learn Grant Scheme outcome will be the main focus of your work?
	 
	
	Mark with an ‘x’ as appropriate

	
Race and Multilingual Equality Grant



	0–4-year-olds from diverse ethnic communities, and/or their parents, benefit from accessible support for their social, emotional or communication development
	

	
	Families from diverse ethnic communities have meaningful chances to share their views and help shape services to improve the quality of support received in the start for life period
	

	
	Resources are developed that are accessible and meet the cultural and literacy needs of the communities reached
	

	VCSE Innovation Grant
	Expectant and new parents/carers who are least likely to use family hubs services benefit from accessible outreach support 
	

	
	Parents and carers can find help through the wider community, rather than just in family hub buildings

	

	
	Families who are at risk or vulnerable are actively identified, prioritised and offered support

	

	E5 Help: Noting that this is a ‘Test and Learn’ grant, the six-month project does not need to achieve each outcome in its entirety. However, it does need to demonstrate progress towards the outcome(s), which can clearly be built upon.



E6.  
a) What work will you do over the six-month test and learn period? 
b) How will this work contribute towards the achievement of the outcome identified? 
	

	Maximum word limit 750 words
E6.A) Help: This is your chance to tell us what your organisation will do. We want to understand what you will be doing and who you will work with. 
You could use some of the questions below to help guide your response:

· What is it that you want to do with the money?
· What is the main aim that you are trying to achieve with the money?
· Have you worked with any communities to develop this proposal? 
· How are you connecting what you’re proposing to do with other activities in the area?    
· How will this project create impact?




E7. Please complete the budget table below to show the full cost of your proposed project and how you intend to spend the grant. This table also has space for you to say what other funding you might be using to add value to your project, for example, if you have funding from say The National Lottery to fund part of the project, please include this in the last column.
	Expense
	Cost (£) 
	Funding from Other sources (if relevant) 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	



Section F: Your Impact
F1. What will you aim to have learnt or understood at the end of the grant period?
	



	Maximum word limit 250  
F1. Help: This is a ‘test and learn’ grant, meaning we are interested in projects that explore and trial new approaches that might lead to longer-term innovation. Please use this space to summarise what you aim to learn through the project. 



F2. What will progress look like? 
	Please insert below the ‘test and learn’ outcome you identified as your priority in question E5.

	


	Please list two indicators in the box below that will demonstrate your progress towards achieving your outcome.
Indicator 1 should be the number of people you expect to work with
Example 1:  15 male carers attend a community outreach event (quantity of change)
Indicator 2 should be stories or case studies that tell the story of the impact on people who you work with - the difference that your work makes to people’s lives.
Example 2:  Stories and feedback from participants show the impact of the event on their parenting (quality of change)

	Indicator 1: 

	Indicator 2: 

	F2. Help: Indicators are the signs that change is happening, and they help you to see if what you are doing is working. Some people call them measures. 



F3. Do you agree to share quarterly updates throughout your project on how many children or parents/carers you are working with or impacting? 
	Yes
	

	No
	

	If you have answered ‘No’, please explain why this won’t be possible: 

	

	F3. Help: We are required as a condition of our funding to report this information to the Department for Education. If you believe your project is eligible for a grant but it won’t be possible to record this data, please explain why.



Section G: Baseline Standards 
G1. Does your organisation have the following policies in place to meet the council’s baseline standards for voluntary groups?
	
	Yes/No

	A set of rules that tells you how the organisation is run – (for example, a constitution)
	

	At least three trustees or directors
	

	A Health, Safety and Wellbeing Policy                                          
	

	A Safeguarding Policy (this is required to be in place at the start of the grant)
	

	Equality and Diversity Policy 
	

	A Complaints Procedure 
	

	An information sharing and confidentiality policy (Data Protection) 
	

	If you answered ‘No’ to any of the above, does your organisation agree to work to meet the council’s Baseline Standards identified above by developing the necessary policies and procedures, within 3 months of a grant agreement being in place?
	



G2. We expect if you are successful, that your organisation will only use accessible premises/venues to deliver your activities/services. (Please tick to confirm) 
	Yes, we agree that we are committed to using fully accessible premises
	

	G2. Help Visit www.accessable.co.uk to find more information on accessibility and to get a detailed accessibility assessment on the venue you intend to use.
	



[bookmark: _Int_slyl5K8V]G3. We expect that you will consider Environmental impact in delivering your proposal. (Please tick to confirm)
	Yes, we agree that we will commit to minimising the environmental impact of our proposal 
	



G4. If we award funding, do you agree to obtain the right insurance before the start of the grant agreement? (If you answer ‘no’ below please tell us why).  
	Public Liability Insurance £5m
	Y/N


	Employer’s Liability Insurance £5m (you will only need Employer’s Liability Insurance if your organisation employs staff).
	Y/N




If you are successful, we will ask you for copies of the appropriate insurances from the start of your grant agreement.
G5. Confirmation:
	By returning this form I confirm that:

	Yes
	No

	· I have the permission of the organisation’s trustees or directors to apply for a Small Grant. 

	
	

	· The organisation meets the eligibility criteria as set out in the guidance note. 

	
	

	· I am willing to work with Bristol City Council to provide progress updates on my project against the indicators I have outlined above midway through and at the end of the project. 
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